Taking the Next Steps in An Active Research Agenda

 on Women in Federal Law Enforcement

How Do Coping Strategies Influence Women’s Decision 

To Stay in Federal Law Enforcement?

Background

Women in federal law enforcement face tremendous challenges.  The most salient challenge women face is male colleagues’ negative attitudes.  These negative attitudes are pervasive, infect all aspects of work, and make it difficult for women to concentrate on performing the job at hand.  As a result, women often feel overwhelmed, doubt their abilities, and lose self-confidence.

However, the challenges women in federal law enforcement face are not good enough reasons to quit.  Instead, the women in the 2002 study used these challenges as motivation to persist, persevere, and even excel.  In order to navigate the sometime hostile environment of federal law enforcement, women utilize a series of coping strategies.  Similar to women in other nontraditional fields, women in federal law enforcement cope with challenges by maintaining a positive outlook, being true to self, seeking support from family and friends, and developing outside interests.  These coping strategies appear to be effective in offsetting the frustrations and disappointments that accompany work in federal law enforcement, thus allowing women to focus on more positive aspects of life and work.

Research Questions

In the 2002 study, the women in the interviews identified several strategies they utilized to cope with the demands of federal law enforcement.  This portion of the study was exploratory, a fact-finding mission in order to gain insight into the experiences of 20 women in federal law enforcement.  The logical next question is, “Do women in federal law enforcement utilize coping strategies?  What strategies do they employ?  How do coping strategies relate to their intentions to stay in federal law enforcement?”

Method

The researcher will administer the Ways of Coping Questionnaire (WOCQ; Folkman & Lazarus, 1988) to the WIFLE 2003 conference attendees.  This is a validated instrument that measures coping strategies, grouping them in term of positive or negative mechanisms.  The WOCQ is self-administered and will take approximately 10-15 minutes to complete.  The conference attendees will also be asked to provide demographic information and again estimate the probability that they will remain in federal law enforcement.  The researcher will include the survey in the conference packets and will distribute throughout the conference.  A copy of the survey is included in this proposal.

Data Analysis and Reporting

The researcher will score and tabulate results of the survey using SPSS and will provide the Executive Board of WIFLE, Inc. with an Executive Summary.  Results of this study may be presented at law enforcement conferences and may also be published on the WIFLE website at a later date.

COPING STRATEGY SURVEY

General Information

Please answer the following questions by placing a check mark next to your selection or by providing the information requested.

1. Age:  ______________ years

2.  Gender:

_______ Female

_______ Male

3.  Ethnicity:

_______ Caucasian

_______ African American

_______ Latino

_______ Asian/Pacific Islander

_______ Native American

_______ Other

4.  Relationship Status:

_______ Single/Never Married

_______ Married

_______ Long Term Partner

_______ Separated/Divorced

_______ Widowed

_______ Other

5.  Education (Indicate highest degree earned):

_______ High School

_______ College

_______ Masters Degree

_______ Doctoral Degree (Ph.D.; J.D.)

6.  Number of Children:

_______ 0

_______ 1

_______ 2

_______ 3

_______ 4 or more

7.  Religious Affiliation/Denomination:  _____________________________________________

8.  Average hours per week involved in religious services or gatherings:  ___________________

9.  What federal agency do you presently work for:  ____________________________________

10.  Title/position/GS-Level:  _____________________________________________________

11.  Are you a sworn officer?  _______ Yes

_______ No

12.  How many years have you worked in federal law enforcement:  _________ years

13.  Have you worked for other federal law enforcement agencies:  _______ Yes   _______ No

If yes, please list:  _________________________________________________________

14.  Assuming things in your personal life and work remain about the same what is the probability that you will remain in federal law enforcement in the near future?

_______ Very Low 

_______ Low

_______ Moderate

_______ High

_______ Very High

Ways of Coping Questionnaire

Please read each item below and indicate, by using the following rating scale, to what extent you used each strategy in you work in federal law enforcement.

Not Used

Used Somewhat

Used Quite a Bit
Used a Great Deal
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_____   1.  Just concentrated on what I had to do next—the next step.

_____  2.  I tried to analyze the problem in order to understand it better.

_____  3.  Turned to work or substitute activity to take my mind off things.

_____  4.  I felt that time would make a difference—the only thing to do was to wait.

_____  5.  Bargained or compromised to get something positive from the situation.

_____  6.  I did something which I didn’t think would work, but at least I was doing something.

Not Used

Used Somewhat

Used Quite a Bit
Used a Great Deal
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_____  7.  Tried to get the person responsible to change his or her mind.

_____  8.  Talked to someone to find out more about the situation.

_____  9.  Criticized or lectured myself.

_____ 10.  Tried not to burn my bridges, but leave things open somewhat.

_____ 11.  Hoped a miracle would happen.

_____ 12.  Went along with fate; sometimes I just have bad luck.

_____ 13.  Went on as if nothing had happened.

_____14.  I tried to keep my feelings to myself.

_____ 15.  Looked for the silver lining, so to speak; tried to look on the bright side of things.

_____ 16.  Slept more than usual.

_____ 17.  I expressed anger to the person(s) who caused the problem.

_____ 18.  Accepted sympathy and understanding from someone.

_____ 19.  I told myself things that helped me to feel better.

_____ 20.  I was inspired to do something creative.

_____ 21.  Tried to forget the whole thing.

_____ 22.  I got professional help.

_____ 23.  Changed or grew as a person in a good way.

_____ 24.  I waited to see what would happen before doing anything.

_____ 25.  I apologized or did something to make up.

_____ 26.  I made a plan of action and followed it.

_____ 27.  I accepted the next best thing to what I wanted.

Not Used

Used Somewhat

Used Quite a Bit
Used a Great Deal
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_____ 28.  I let my feelings out somehow.

_____ 29.  Realized I brought the problem on myself.

_____ 30.  I came out of the experience better than when I went in.

_____ 31.  Talked to someone who could do something concrete about the problem.

_____ 32.  Got away from it for a while; tried to rest or take a vacation.

_____ 33.  Tried to make myself feel better by eating, drinking, smoking, using drugs, or medication, etc.

_____ 34.  Took a big chance or did something risky.

_____ 35.  I tried not to act too hastily or follow my first hunch.

_____ 36.  Found new faith.

_____ 37.  Maintained my pride and kept a stiff upper lip.

_____ 38.  Rediscovered what was important in life.

_____ 39.  Changed something so things would turn out all right.

_____ 40.  Avoided being with people in general.

_____ 41.  Didn’t let it get to me; refused to think too much about it.

_____ 42.  I asked a relative or friend I respected for advice.

_____ 43.  Kept others from knowing how bad things were.

_____ 44.  Made light of the situation; refused to get too serious about it.

_____ 45.  Talked to someone about how I was feeling.

_____ 46.  Stood my ground and fought for what I wanted.

_____ 47.  Took it out on other people.

_____ 48.  Drew on my past experiences; I was in a similar situation before.

Not Used

Used Somewhat

Used Quite a Bit
Used a Great Deal
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_____ 49.  I knew what had to be done, so I doubled my efforts to make things work.

_____ 50.  Refused to believe that it had happened.

_____ 51.  I made a promise to myself that things would be different next time.

_____ 52.  Came up with a couple of different solutions to the problem.

_____ 53.  Accepted it, since nothing could be done.

_____ 54.  I tried to keep my feelings from interfering with other things too much.

_____ 55.  Wished that I could change what had happened or how I felt.

_____ 56.  I changed something about myself.

_____ 57.  I daydreamed or imagined a better time or place than one I was in.

_____ 58.  Wished that the situation would go away or somehow be over with.

_____ 59.  Had fantasies or wishes about how things might turn out.

_____ 60.  I prayed.

_____ 61.  I prepared myself for the worst.

_____ 62.  I went over in my mind what I would say or do.

_____ 63.  I thought about how a person I admire would handle this situation and used that as a model.

_____ 64.  I tried to see things from the other person’s point of view.

_____ 65.  I reminded myself how much worse things could be.

_____ 66.  I jogged or exercised.
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